Taylor Community School Corporation
Taylor Board Room
Wednesday, August 12, 2020
Regular School Board Meeting Minutes
5:30p.m.

Board Members Present:
Jeff Kellar, Vice President 
Bill Brubaker, Secretary
Cathy Mathews, Board Member


Administration and Central Office Staff Present:
Christopher Smith, Superintendent
Melinda Overholser, Recorder 
Tina Bonifant, Treasurer
Steve Stiner, Co-Director of Maintenance
David Long, Co-Director of Maintenance
Pat Bernotas, Director of Technology
Eric Hartman, High School Principal
Heather Hord, TMS Principal 
Jake Leicht, TMS/THS Athletic Director 
Matt Nuttall, TES Principal 
Heather Hord, TMS Principal

Others Present:
See attached list

I.    Call to Order
The regular school board meeting was called to order at 5:30pm in the Taylor Board Room located at 3750 East 300 South, Kokomo, Indiana.  Mr. Kellar opened the meeting with the pledge of allegiance and a moment of silence.

IV.   Adoption of Regular and Consent Agenda
Mr. Brubaker moved to approve the regular and consent agenda as presented.  Ms. Mathews seconded the motion. Motion passed 3-0

Items on the Consent Agenda:    
A.  Consideration of Approval of Board Meeting Minutes
1. Wednesday, July 15, 2020 School Board Meeting Minutes
2. Thursday, July 23, 2020 Executive Session Board Meeting
B.  Consideration of Approval of the Claims
C.  Consideration to Include Recognitions/Information Items in Official Minutes
D.  Consideration of Approval of Personnel Items
      1. Resignations
           a. Kaylee Temple, TES Part-time Custodian
           b. Carey Ragsdale, TES Special Education Paraprofessional
           c. Rebecca Branch, TES Title I Paraprofessional
           d. Dominique Knuckles, TES Resource Room Paraprofessional
           e. Wesley Stiner, TMS/THS Part-time Custodian
           f. Andrew Donson, TMS/THS Part-time Custodian
           g. James Skinner, School Resource Officer
           h. Justin Palmer, THS Business Teacher
           i. Courtney Hagy, TMS Special Education Paraprofessional
           j. Sarah Keck, TES 1st Grade Teacher

       2. FMLA Leave Request (Confidential- See board packet for more information)
       
      3. Employment Recommendations
          a.          Elementary School
                         i.   Bonny Peterson, Title I Paraprofessional
                         ii.  Carrie Bridgewater, Lunchroom Aide
                         iii. Carrie Bridgewater, Crossing Guard 
                         iv. Kayla Cottingham, TES 1st Grade Leadership
                         v. Jon Meadors, 4th Grade Leadership
                         vi. Jacquline Myers, 2nd Grade Leadership
          b.            Middle School
                         i. Alicia Hollingsworth, English/Language Arts Teacher
          c.            High School
                         i. Carley Bogue, Business Teacher
          d.            Custodial
                         i. Stacie Kivett, TMS/THS Head Custodian
                         ii. Paul Sagarsee, TMS/THS Part-time Custodian
                         iii. Joshua Lytle, TES Part-time Custodian
          e.            Cafeteria
                         i. Julie Fowler, Part-time Cook
          f.            Athletics
                        i. Michael Farmer, Varsity Assistant Football Coach
                        ii. Scott Sullivan, Varsity Assistant Football Coach
                        iii. Drew Smith, Middle School Football Coach
                        iv. David Bottomley, Varsity Assistant Boys Soccer Coach
                         v. Abrielle Boehler, Varsity Assistant Girls Soccer Coach
                        vi. Amanda Wiley, Varsity Assistant Volleyball Coach
                        vii. Krystal Tate, MS Cheerleading Coach
                        vii. Kristoher Dill, Athletic Supervisor A 

V.      Recognition of Visitors
Eric Hartman introduced Carley Bogue to the school board members. Carley is an athletic honor, Taylor graduate and will be the new business teacher for the High School, replacing Justin Palmer.

VI.     Information and Recognitions
A.      Financial Reports
The financial reports will be filed, subject to audit.

B.     Recognition of Retirees 
The board recognized Deborah Barton for outstanding service to the Corporation.  
 
VII.    Spotlight- Building Project Update   
Josh and Chris from Hagerman Group gave an update to the school board members.
 
VIII.  New Business
A.        Consideration of Approval of Community Health Network School Based Services Agreement
Mr. Brubaker moved to approve the Community Health Network School Based Service Agreement as presented.  Ms. Mathews seconded the motion.  Motion passed 3-0.

B.        Consideration of Approval of Memorandum of Understanding of the Head Start Program
Mr. Brubaker moved to approve the Memorandum of Understanding of the Head Start Program as presented.  Ms. Mathews seconded the motion.  Motion passed 3-0.

C.        Consideration of Approval of the Resolution for COVID-19 FFCRA Response
Mr. Brubaker moved to approve the Resolution for COVID-19 FFCRA Response.  Ms. Mathews seconded the motion.  Motion passed 3-0. 

D.        Consideration of Approval of TES Handbook Addendum
Mr. Brubaker moved to approve the TES Handbook Addendum as presented.  Ms. Mathews seconded the motion.  Motion passed 3-0.

E.        Consideration of Approval of TMS Handbook Addendum
Mr. Brubaker moved to approve the TMS Handbook Addendum.  Ms. Mathews seconded the motion.  Motion passed 3-0.

F.        Consideration of Approval of THS Handbook Addendum
Mr. Brubaker moved to approve the THS Handbook Addendum as presented.  Ms. Mathews seconded the motion.  Motion passed 3-0.

G.        Consideration of Approval of Re-Entry Plan Addendum
Mr. Brubaker moved to approve the re-entry plan addendum as presented.  Mr. Mathews seconded the motion. Motion passed 3-0.

H.        Consideration of Approval of Resolution of Budget Authority 
[bookmark: _GoBack]Mr. Brubaker moved to approve the Resolution of Budget Authority with the recommended changes.  Ms. Mathews seconded the motion.  Motion passed 3-0.

I.        Consideration of Approval to Publish the CY2021 Budget
Mr. Brubaker moved to approve the publishing of the Calendar Year 2021 Budget.  Ms. Mathews seconded the motion.  Motion passed 3-0.

IX.     Other Business
-Today was a great day.  The first student day of school was a great success.
-We are currently under a boil order, as two wells went down this morning.  They are now fixed and the boil order will remain in effect until 24 hours after the wells were operational.  
-Our rough draft numbers in comparison to last year are really, really good.

X.      The next regular school board meeting will be Wednesday, September 9, 2020 at 5:30p.m in the Taylor Board Room.

XII.     Adjournment
With no other business, Mr. Brubaker moved to adjourn the August board meeting.  Ms. Mathews seconded the motion.  Motion passed 3-0.  The meeting was adjourned at 6:10PM.  




_______________________________				______________________________
Jeff Kellar, Vice President  					Bill Brubaker, Secretary  
