Taylor Community School Corporation
Taylor Board Room
Wednesday, March 14, 2018
Regular School Board Meeting Minutes
5:30p.m.

Board Members Present:
Mr. Dennis Marler
Mr. Jeff Kellar
Mr. Bill Brubaker
Mrs. Cathy Mathews
Mr. Robert McGuire

Administration and Central Office Staff Present:
Mr. Chris Smith, Superintendent
Melinda Overholser, Recorder
Eric Hartman, THS Principal
Heather Hord, TMS Principal
Jeremy Luna, TES Principal
Pat Bernotas, Technology Director
Audrey Wunderlich, Special Education Coordinator
David Long, Transportation Director

Others Present:
See attached list

The regular school board meeting was called to order at 5:32 pm in the Taylor Board Room located at 3750 East 300 South, Kokomo, Indiana.  Mr. Marler opened the meeting with the pledge of allegiance and a moment of silence.

III.   Revision and Adoption of Consent and Regular Agenda
Mr.  Kellar made a motion to accept the consent agenda and regular agenda as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0. 

IV.  Consent Agenda
A.   Approval of the Minutes 
       1.   February 14, 2018 Regular School Board Meeting Minutes
B.   Consideration of Approval of the Claims
C.   Consideration to Include Recognitions/Information Items in Official Minutes
D.   Employment Issues
       1.   Resignations
             a.   James Skinner, TCSC Student Resource Officer
             b.   Kara Boruff, TMS/THS Part-time Afternoon Custodian
             c.   Randy O’Conner, Route 17 Bus Driver
             d.   Liliane McCaskill, TES Part-time Afternoon Custodian
        2.   Employment Recommendations
              a.   Custodial
                    1. Walter Gordon, Part-time Afternoon Shift Custodian
              b.   Transportation
                    1.  Randall DeSpain, Bus Driver, Route 20
              c.   Safety/Security
                    1.  Andrew Grammer, Part-time TES School Resource Officer
                    2.  Alexander Toth, Part-time School Resource Officer
                    3.  Ezekiel Zimmerman, Part-time School Resource Officer 
               d.  Athletics
                    1.  Jim Boley, MS Boys Track Coach
                     2.  Ron Good, MS Girls Track Coach
                     3.  B.J. Pemberton, MS Baseball Coach
                     4.  Todd McKay, Volunteer MS Baseball Coach  
                     5.  Christy Davis, Volunteer Varsity Softball Coach  

V.   Recognition of Visitors
Randy Hamilton, patron, would like to speak on school safety.
   
VI.     Spotlight- School Safety
Mr. Hartman asked Officer Cook to introduce the new SRO hires. Mr. Hartman spoke about TMS/THS school safety.  He asked the school board members to review the school crisis plan.  Randy Hamilton spoke to the school board members about the coming and goings at the elementary school.  He and some other community members have been watching the school and have several concerns.  

VIII.   Information
A.       Financial Reports
The financial reports will be filed, subject to audit.

B.   Quarterly Energy Analysis 
The quarterly Analysis was reviewed by the school board members. 

VII.     New Business
A.   Consideration of Approval of NEOLA Policies & Procedures (Second Reading and Approval)
1.  Volume 29, Number 2
2.  Volume 30, Number 1
[bookmark: _GoBack]Mr. Kellar moved to approve the NEOLA Policies & Procedures, Volume 30, Number 1 as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.  Volume 29, Number 2 was tabled at this time.  
   
B.   Consideration of Approval of 2018 Thomas School Bus Purchase
Mr. Kellar moved to approve the 2018 Thomas School Bus Purchase as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.
   
C.   Consideration of Approval of the Bona Vista Special Education and Therapy Services Agreement
Mr. Kellar moved to approve the Bona Vista Special Education and Therapy Services Agreement as presented.  Mr. Brubaker seconded the motion.  Motion passed 5-0.
  
D.   Consideration of Approval of Application for Common School Loan
Mr. Brubaker moved to approve the application for Common School Loan.  Mr. McGuire seconded the motion.  Motion passed 5-0.
   
E.   Consideration of Approval of the New School Board Goals   
Mr. Brubaker moved to approve the New School Board Goals as presented.  Mr. Kellar seconded the motion.  Motion passed 5-0.
  
F.   Consideration of Approval of Increase to School Resource Officer Pay
Mr. Brubaker moved to approve the increase of school resource officer pay.  Mr. McGuire seconded the motion.  Motion passed 5-0.
   
G.   Consideration of Approval of Additional Hours for School Officer Liaison at TES
Mr. Brubaker moved to approve the additional hours for the School Resource Officers, to include 5 hours a day, 5 days a week at TES.  Mr. Kellar seconded the motion.  This will make the SRO hours, one officer in the elementary and one officer in the middle/high school building each day, 5 days a week, for 5 hours per day.  Motion passed 5-0.
   
H.   Consideration of Approval of Two Temporary Kindergarten Paraprofessional Positions
          1.  Rebecca Branch, Temporary Kindergarten Paraprofessional
Mr. Brubaker moved to approve two temporary paraprofessional positions at TES for the Kindergarten classrooms.  Mr. McGuire seconded the motion.  Motion passed 5-0.

Mr. Brubaker moved to approve Rebecca Branch as temporary paraprofessional at TES.  Mr. McGuire seconded the motion.  Motion passed 5-0.

VIII.    Other Business
NSB conference is coming up quickly. Mr. Smith is making arrangements for the transportation and the hotel.  He has obtained some donations for dining while at the conference.   Board members need to be at the school, door #1 at noon on Friday, April 6th.

IX.      The next regular school board meeting will be Wednesday, April 11, 2018 at 5:30p.m in the Taylor Board Room

X.         Adjournment
With no other business, Mr. Brubaker moved to adjourn the meeting.  Mr. McGuire seconded the motion.  Motion passed 5-0.  The meeting was adjourned at 7:26p.m.	



_______________________________				______________________________
Dennis L. Marler, President  					Bill Brubaker, Secretary  
